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Abstract  

All metro -area watershed management organizations are required to annually submit an activity 
report, financial report and financial audit within 120 days of the end of the organization Ʌs fiscal 
year.  

This  report meets the requirements of the Metropolitan Water Management Act ( MS 103B.231) 
and Minnesota Rules 8410.0150 . The intent of an activity and financial report is to provide an 
annual snapshot or record of where this organization is in meeting its miss ion, goals and 
objectives, and what its goals and objectives are for next year. This record is important, not only 
to meet rule requirements, but also for future organization board and staff members to 
understand why past decisions were made and directions  were taken.  

Key components of the required reporting are:  

¶ Budgets and expenditure information  

¶ Annual workplan and evaluation of past workplan  

¶ Status of local water management plan adoption  

¶ Summary of monitoring data  

¶ Permit and enforcement activity  

¶ Status of wetland plans and banking  

This report is organized by MWMO areas of expertise and activity. Due to its size, the Annual 
Monitoring Report  is a separate document. A short summary is foun d in this document.  

The workplan description is delivered at an area of activity or expertise level, rather than at an 
individual staff level. Individual workplans are adjusted quarterly to reflect and meet the ever -
changing work environment of the MWMO, w hile areas of activity and expertise needs are driven 
by annual budget processes of the watershed and its members.  

This report may be updated periodically throughout the year. The most recent version will be 
available on the MWMO Ʌs website at www.mwmo.org .   

http://mwmo.org/reports/water-quality-monitoring/
http://mwmo.org/reports/water-quality-monitoring/
http://www.mwmo.org/
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Organizational Summary  

Formatio n and History  

The MWMO encompasses 25,543 acres (39.9 square miles) of fully -developed urban lands and 
waters within the Minneapolis ɁSaint Paul metropolitan core area. The original members 
included the cities of Falcon Heights, Lauderdale, Minneapolis, Sai nt Anthony Village and Saint 
Paul, the Minneapolis Park and Recreation Board and the University of Minnesota.  

Key Events in the History of the Organization  

The first draft of the MWMO Plan was published in December 1986. The 1986 plan was prepared 
to meet the then -current Minnesota Chapter 509 requirements. The 1986 plan addressed surface 
water quality and quantity, land use and identified significant point and nonpoint source 
pollution in the MWMO. It also noted significant groundwater pollution problems f rom past 
industrial and commercial practices and storm sewer drainage, but was never approved by the 
Board of Water and Soil Resources (BWSR) or the MWMO Commission.  

During second -generation planning (1997 -2000, adopted in 2001), the MWMO acknowledged the  
limits of its member communities to incur additional financial expenses. Consequently, the 
MWMO developed strategies for new funding mechanisms. The MWMO sought inclusion on the 
list of Special Taxing Districts ( MS 275.066) and, in 2001, the MWMO became t he first joint powers 
WMO to receive an ad valorem levy authority necessary to implement plan goals and objectives. 
Falcon Heights and the University of Minnesota left the organization. In September of 2002, the 
MWMO hired its first two full -time staff mem bers to implement the plan.  

The current plan, approved in May 2011, uses information and data from past studies and actions 
to address a variety of issues deemed significant by the MWMO Citizen Advisory Committee (CAC), 
the MWMO Technical Advisory Committe e (TAC) and the MWMO Board of Commissioners.  

The Mississippi River is the MWMO Ʌs natural resource focus, nexus of the urban area we know as 
the Twin Cities. The river itself provides important water -based ecosystem advantages and 
facilitates many other be neficial activities and services, including: hydroelectricity; barge access; 
habitat, wildlife corridors and recreational water -related amenities; industrial, commercial and 
residential land uses; public drinking water; and stormwater and municipal wastewa ter 
discharge. Within the boundaries of the MWMO, surface water either flows directly overland or 
drains through pipes to the river. All groundwater generally flows toward the river as well.  

The MWMO is one of several entities that has developed plans to a ddress critical watershed issues 
within the MWMO. The MWMO believes coordination of these plans and the entities that drafted 
them are imperative to successful watershed management. The complex network of private and 



2  Annual -Activity -and-Financial -Report -2015.pdf  

public (federal, state, regional, munic ipal and local) agencies involved in water and natural 
resource management and land -use planning and development must work together to achieve 
mutual goals. To put financial and human resources to best use, land use and environmental 
policies, projects and  programs stemming from those agencies must be implemented in a 
complementary, non -duplicative manner.  

In 2011 Six Cities Watershed Management Organization was dissolved. The cities of Columbia 
Heights, Fridley and Hilltop became members of the MWMO in Jul y 2012, joining the cities of 
Minneapolis, St. Paul, Lauderdale and Saint Anthony Village and the Minneapolis Park and 
Recreation Board. These entities entered into a new, revised joint and cooperative agreement (i.e ., 
Joint Powers Agreement under MS Section 471.59) that now form the MWMO.  

The MWMO Watershed Management Plan was amended to include the area of new cities. In 2014, 
the MWMO went through a staff reorganization to better meet the goals of the organization as it 
grows into a mature organization. Depending on the season, the MWMO may have up to 20 staff 
members across all employment categories ɀfull -time employees, temporary or seasonal 
employees and interns.  

Vision and Mission Statements  

Vision Statement:  To lead, to inspire, to act, to educate, an d to create a shared vision for a river 
system with ecological integrity.  

Mission Statement:  To lead, and to foster stewardship of the watershed with actions that 
promote civic ownership and responsibility and through measures that achieve diverse and 
func tional ecosystems.  

Summary of 2015 Services and Operations  

Number of Employees including seasonal and interns  ................................................18 

Number of FTEs  ....................................................................................................................14 

FTE Average Length of Service  ............................................................................. 2.5 years  

FTE Turnover Rate  .................................................................................................. 7 percent  

Total Levy Operating Revenue  ........................................................................... $1,530,000 

Total Levy Capi tal Improvements & Program Revenue  ................................ $3,945,000 
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Board of Commissioners  

The governing body of the MWMO is its commission, which consists of seven voting 
commissioners. All appointments to the commission are made in accordance with Minnesota 
Statutes 103B.227 and Articles III and IV of the MWMO Joint and Cooperative Agreement . These 
statutes and articles together lay out the appointment process and powers of the Board of 
Commissioners of the MMWO.  

Notices of all vacancies and appointments shall be published  at least 15 days prior to filling a 
vacancy in a legal publication of the member Ʌs community seeking a commissioner. The council 
of each member shall appoint one commissioner to represent the member to the commission. 
Each commissioner shall serve until h is or her successor is appointed.  

Member councils may select and appoint alternates to the commission in the same manner as 
commission ers. In the absence of a memberɅs commissioner, the designated alternate may vote 
and act in the commissioner Ʌs place. The alternate shall serve a term concurrent with the 
member Ʌs commissioner. The council of each member shall determine the eligibility and 
qualifications of its commissioner and alternate.  

Commissioners  

Commissioner Kevin Reich, City of Minneapolis, Chair  
350 South 5th Street, Room 307, Minneapolis, MN 55415  
612-673-2201 

Commissioner Jim Saefke, City of Fridley, Vice -chair  
2522 Marshall Street NE, Minneapolis, MN 55418 -3329 
612-746-4970 

Commissioner Mary Gaasch, City of Lauderdale, Treasurer  
2522 Marshall Str eet NE, Minneapolis, MN  55418 -3329 
612-746-4970 

Commissioner Jerry Faust, City of Saint Anthony Village  
3301 Silver Lake Road, St. Anthony, MN 55418  
612-782-3301 

Commissioner Scott Vreeland, Minneapolis Park and Recreation Board  
2522 Marshall Street NE, M inneapolis, MN 55418 -3329 
612-746-4970 

Commissioner Betty Wheeler, City of Saint Paul  
2522 Marshall Street NE, Minneapolis, MN 55418 -3329 
612-746-4970 
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Commissioner Donna Schmitt, City of Columbia Heights  
2522 Marshall Street NE, Minneapolis, MN 55418 -3329 
612-746-4970 

Alternate Commissioners  

Alternate Commissioner Randy Stille, City of Saint Anthony Village  
3301 Silver Lake Road, Saint Anthony, MN 55418  
612-782-3301 

Alternate Commissioner Blong Yang, City of Minneapolis  
350 South 5th Street, Room 307, Minne apolis, MN 55415  
612-203-1459 

Alternate Commissioner Steffanie Musich, Minneapolis Park and Recreation Board  
2117 West River Road, Minneapolis, MN 55411  
612-230-6443 

Alternate Commissioner Matt Haas, City of Saint Paul  
2522 Marshall Street NE, Minneapolis,  MN 55418 -3329 
612-746-4970 

Alternate Commissioner Linda Johnson, City of Hilltop  
2522 Marshall Street NE, Minneapolis, MN 55418 -3329 
612-746-4970 

Alternate Commissioner Dolores Varichak, City of Fridley  
2522 Marshall Street NE, Minneapolis, MN 55418 -3329 
612-746-4970 

Alternate Commissioner Jeffrey Dains, City of Lauderdale  
2522 Marshall Street NE, Minneapolis, MN 55418 -3329 
612-746-4970 
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Citizen Advisory Committee  

The MWMO Citizen Advisory Committee (CAC) meets at the request of the MWMO Board of 
Commis sioners to assist in managing the water resources of the MWMO. The scope of 
responsibilities for the CAC include: reviewing funding proposals (Stewardship Fund Grants, 
Capital Improvement Projects, etc.), reviewing the MWMO Ʌs annual capital budget and 
part icipating in planning for the watershed. Other responsibilities may be assigned to the CAC by 
the Board of Commissioners as needed. The CAC provides review and feedback in the form of 
recommendations to the MWMO Board of Commissioners.  

Applications are ac cepted year -round, and open positions are filled throughout the year. 
Applications submitted to replace incumbents are due by December 15th. Appointments are for 
one year and are renewable annually. Up to two at -large positions may be filled by people that  
live outside  of the MWMO boundaries. All CAC members may be contacted through the MWMO 
office . 

CAC Positions 

Columbia Heights (one)  
Open  

Fridley (one)  
Anne Wilkinson  

Hilltop (one)  
Open  

Lauderdale (one)  
Open  

Saint Anthony Village (one)  
Dan Miller  

Saint  Paul (one)  
Open 

Minneapolis (five)  
Charlene Brooks  .................. Downtown  
Nicole Menard  ..................... North  
Perry Dean  ........................... Northeast  
Craig Larson  ........................ South  
Open ....................................... Southwest  

At-Large Positions (five)  
P. Victor Grambsch  ............. Minneapolis  
Jim Rosenberg  ..................... Minneapolis  
Carol Hejl  .............................. Minneapolis  
Mark Apfelbach er ............... Minneapolis  
Open 
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Staff  

The MWMO Board of Commissioners first hired staff in September of 2002. The Board of 
Commissioners first established, and now maintains, personnel policies and structures to attract 
and retain qualified personnel to implement MWMO activities.  

This is accomplished by encouraging continual performance improvement through a well -
administered training, salary and performance -review programs. In 2014, the Executive Director 
initiated a staff reorganization in order to meet the impl ementation activities needs of the 
organization.  In addition to its own full -time employees, the MWMO shares employees with the 
City of Saint Anthony Village in the areas of human resources and financial management, and the 
MWMO hires part -time regular an d seasonal employees and interns as needed to complete its 
annual plan of  work.  

2015 MWMO Staff  

Executive Director  
Douglas Snyder  
dsnyder@mwmo.org  
612-746-4971 

Water Resources Manager  
Udai Singh, PhD, PE 
usingh@mwmo.org  
612-746-4980 

Programs Principal  
Capital Projects, Communications and 
Outreach  
Stephanie Johnson, PhD, PE  
sjohnson@mwmo.org  
612-746-4978 

Programs Principal  
Principal Planne r  
Dan Kalmon, AICP  
dkalmon@mwmo.org  
612-746-4977 

Programs Principal   
Communications  
Nick Busse  
nbusse@mwmo.org  
612-746-4974 

Program Specialist  
Capital Projects & Land Conservati on 
Marcy Bean  
mbean@mwmo.org  
612-746-4979 

Program Specialist  
Professional Development & Community 
Learning  
Michele Ross  
mross@mwmo.org  
612-746-4983 

Program Specialist  
Stewardship &  Community Outreach  
Tammy Schmitz  
tschmitz@mwmo.org  
612-746-4988 

Program Specialist  
Youth & Community Outreach  
Michaela Neu  
mneu@mwmo.org  
612-746-4975 

Water Resources Specialist  
Kari Oquist  
koquist@mwmo.org  
612-746-4981 

mailto:dsnyder@mwmo.org
mailto:usingh@mwmo.org
mailto:sjohnson@mwmo.org
mailto:dkalmon@mwmo.org
mailto:nbusse@mwmo.org
mailto:mbean@mwmo.org
mailto:mross@mwmo.org
mailto:tschmitz@mwmo.org
mailto:mneu@mwmo.org
mailto:koquist@mwmo.org
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Figure 1. MWMO staff in September 2015.  (Not pictured: Tammy Schmitz, program specialist, 

stewardship and community outreach.)  

Environmental Specialist  
Brian Jastram  
bjastram@mwmo.org  
612-746-4985 

Environmental Specialist  
Jen Keville  
jkeville@mwmo.org  
612-746-4986 

Administrative Specialist  
Administrative & Project Support  
Max Dalton  
mdalton@mwmo.org  
612-746-4976 

Water Quality Intern  
Brittany Faust  
bfaust@mwmo.org  
612-746-4992 

Water Quality Intern  
Peter Swan  

Water Quality Intern  
Aileen Ziebrowski  

 

   

mailto:bjastram@mwmo.org
mailto:jkeville@mwmo.org
mailto:mdalton@mwmo.org
mailto:bfaust@mwmo.org
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Consultants  

In accordance with Minnesota Statutes, section 103B.227, subdivision 5, the MWMO sends out 
requests for proposals for legal, profess ional and technical (engineering) and consultant services 
at least once every two years ( in the fall  of even numbered years). At its annual business meeting 
in January, the Board of Commissioners reviews and approves a list of approved consultants . The 
Board reserves to right to alter the list at any point in order to meet the needs of the organization.   

The following is a l ist of organization that p rovide d services to the MWMO in  2015: 

Accounting  

City of Saint Anthony 

Village  
651-782-3301 
3301 Silver Lake  Road 
St. Anthony, MN 55418  

Annual Fiscal Audit  

HLB Tautges Redpath, Ltd.   
651-426-7000 
4810 White Bear Parkway  
White Bear Lake, MN  
55110 

Engineering  

Barr Engineering  
952-832-2600 
4700 West 77th Street  
Minneapolis, MN  55435 -
4803 

Emmons & Olivier 

Resourc es 
651-203-6001 
651 Hale Avenue North  
Oakdale, MN  55128  

HDR 
763-591-5400 
701 Xenia Avenue South  
Suite 600 
Minneapolis, MN  55416  

 

Houston Engineering, Inc.  
763-493-4522 
6901 East Fish Lake Road  
Suite 140 
Maple Grove, MN  55369 -
5400 

Stantec   
651-636-4600 
2335 West Highway 36  
St. Paul, MN  55113 

Wenck Engineering  
763-479-4201 
1800 Pioneer Creek Center  
P.O. Box 249 
Maple Plain, MN  55359  

WSB & Associates, Inc.  
763-541-4800 
701 Xenia Avenue South, 
Suite 300 
Minneapolis, MN  55416  

Payroll and Financial 

Services 

City of Saint Anthony 

Village  
651-782-3301 
3301 Silver Lake Road  
St. Anthony, MN 55418  

Financial  

Northeast Bank  
612-379-8811 
77 Broadway Street NE  
Minneapolis, MN  55413  

Multi -Bank Securities, Inc.  
1000 Town Center, Ste . 2300 
Southfield, MI 48075  

Legal 

Kennedy & Graven, 

Chartered  
612-337-9215 
470 Pillsbury Center, 200 S 
6th St. 
Minneapolis, MN  55402  

Investing and Finance  

Ehlers and Associates  
651-697-8553 
3060 Centre Pointe Drive  
Roseville, MN  55113 -1105 

Technology Provider  

City of Roseville 

Management I nformation 

Services ɀ Metro -INET 
651-792-7092 
2660 Civic Center Drive  
Roseville, MN 55113  
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Other Service Providers  

Ruth Murphy  
442 Summit Avenue  
Saint Paul, Minnesota 
55102 

Fortin Consulting  
763-478-3606 
215 Hamel Road  
Hamel, MN  55340  

 

 

MMC Associates  
651-647-6816 
1312 Portland Avenue  
Saint Paul, MN 55104  

Saint Anthony Falls 

Laboratory  
University of Minnesota  
(612) 624-4363 
2 Third Ave SE  
Minneapolis MN  55414  

 

WAM Enterprises, Inc.  
952-920-9492 
5207 Grandview Lane  
Edina, MN 55436  

Green Jeans Media  
(612) 636-2073 
1518 4th Street NE  
Minneapolis, MN 55413  
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Figure 2. MWMO staf f conduct bathymetric mapping of  the Mississippi River as part of a project to 

assess the ecological impact of the Upper St. Anthony Falls Lock closure . (See details on this effort in 

the Watershed Assessment section on page 32.) 

Achievements and Work Plan  

The MWMO conducts an annual prioritization and selection of projects and activities based on 
availa ble funding for capital project grants , planning initiatives, research and wa tershed studies, 
communication and outreach initiatives and monitori ng. These projects and activities advance 
the organization Ʌs goals, strategies and implementation actions, while responding to changing 
resource conditions and financial constraints of the  MWMO.  

The MWMO also continues to seek out opportunities to collaborate and develop partnerships with 
other organizations to expand the reach of our and their activities, to leverage additional funds 
and to prevent duplication of services and project effo rts within the Watershed.  
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Figure 3. Workers install stormwater storage tanks next to the athletic field at Edison High School.  

Capital Project Grants  

Purpose 

The MWMO Ʌs capital project grants fund projects that protect and improve the water quality and 
ecosystem health of water resources within the MWMO watershed. These projects implement 
unique and  innovative solutions for stormwater management in highly developed urban areas. 
They also develop community partnerships to  build understanding, knowledge  and initiative 
related to water, habitat, natural resource issues and solutions.  

Objectives  

¶ Encourag e the use of new and innovative water management s ystems for energy, water 
supply  and stormwater and waste water treatment and reuse . 

¶ MWMO staff actively participates as members of the project team from ideation through 
design and implementation.  

¶ Build th e MWMOɅs CIP List for the years 2017 and beyond with opportunities to collaborate on 
capital projects that meet both MWMO and member organization goals.  

¶ Strengthen our ability to reach key audiences by leveraging other MWMO activity areas .  

¶ Leverage fundi ng sources to acquire key parcels of land within the MWMO that will lead to 
establishment of water quality and habitat improvements.  






















































