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Minutes for the Board of Commissioners Meeting
September 2, 2008
2:00 p.m. —4:20 p.m.
Meeting Location:
MWMO Conference Room
2520 Larpenteur Avenue West
Lauderdale, MN 55113

Commissioners in Attendance:

Jerry Faust, St Anthony; Scott Vreeland, MPRB; Paul Ostrow, Minneapolis, and Karen Gill-
Gerbig, Lauderdale

Staff and Guests: Doug Snyder (MWMO), Kari Oquist (MWMO), Zhenya Stone (MWMO),
Dan Kalmon (MWMO), Brian Jastram (MWMO), Jenny Winkelman (MWMO), Erica
Sniegowski (MWMO), Sarah Nettleton (New Facility Consultant), Teresa Sterns (New Facility
Consultant), and Paul PurmanWriter)

The meeting was called to order at 2:07 p.m. by Commissioner Faust.
Approval of Agenda
The agenda was approved as written, but Staff Updates were scheduled first so that

Commissioner Ostrow could be in attendance for the rest of the meeting.

Approval of Minutes
The minutes of the July 8, 2008 meeting were approved as written.

Open Public Comment.
There was no open public comment.

Old Business
Staff Updates
Douglas Snyder/Administration

There has been little change concerning the Clean Water Amendment, according to Douglas
Snyder, Executive Director. The amendment will be on the ballot in the fall election.

Snyder has been reappointed to the Metropolitan Council Livable Communities Advisory
Committee for three years. He has been previously required by the Metropolitan Council’s
attorney to recuse himself from assessing projects in Minneapolis because Minneapolis is part of
MWMO’s watershed. It is hoped that there will be a change in policy, and he, along with others
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in the same situation, will be allowed to offer expertise germane to projects, even if voting is not
allowed on the feasibility of the project itself.

Education and Outreach Program/Jenny Winkelman

Stewardship Fund
Applications are due by September 22", There has been a lot of interest in funding.
Maintenance for projects has become an issue and can be addressed in three separate ways:
e Build maintenance into planning,
e The MWMO can provide inspections at critical junctures; and
e The MWMO can judiciously release funds for unexpected costs and troubleshooting.

Green Team

Ten students completed the entire summer program, and all want to continue throughout the
school year. This should be possible with money leveraged with the City of Minneapolis. Video
footage of students working at Heritage Park was taken by the city.

View from the Big River
Invitees received invitations by August 12". The MWMO is targeting community leaders and
decision-makers. The boat is expected to be at capacity this year.

Planning/Daniel Kalmon
The MWMO has commented on both the comprehensive and local water management plans for
Lauderdale, Saint Anthony, and Minneapolis.

The next step in the Third Generation Plan will be a goals and policies meeting July 9",
Towards the end of September, the section of the plan on issues will be drafted, and in
November, performance standards will be drafted. Following that, goals and policies will be
reviewed.

Site Selection/Teresa Sterns

Since the last meeting, Teresa Sterns has reviewed four more selections:

1. North Marshall Apartment site

2. Former Xcel Power Plant site

3. Kasota/280 site

4. Mansion site in Lowry Park neighborhood

None of these sites fit all the parameters desired by the MWMO. The Kasota site might have the
most useful possibilities.

Commercial property costs are difficult to determine but will be positioned somewhere between
$7.50 and $35.00 per square foot, depending on location. The closer to downtown, the higher
the cost will be. Sterns used an average of $15.00 per square foot when considering cost.



There was a lengthy discussion about site choices, time frames, and the political realities of
attempting to choose a site owned by the Minneapolis Park and Recreation Board or the City of
Minneapolis. Ostrow and Vreeland will meet with representatives from their respective
organizations to discuss potential sites which could actually be available to the MWMO from the
city or park board.

Discussion points included:

MWMO’s educational focus—choosing a site to use for public education;

Doing no harm to existent sites and maintaining MWMO’s credibility;

Addressing the long-term objectives of the MWMO in the choice of site;

Staying within a reasonable timeline to establish the new facility;

Visualizing the environmental impact and public reach capabilities of the new facility
fifty years from now;

Problems in finding a two-acre site on the river that is actually for sale; and

e Purchasing a property for transformation purposes.

Budget and Revenue Policy/Douglas Snyder

Snyder discussed the levy process as it relates to the MWMO. The majority of tax capacity is in
Hennepin County. Disputed tax values can reduce the amount of what the MWMO is
apportioned, as it did in 2003 by $38,000. The variance is usually between $20,000 and
$100,000. Usually the contingency built into the budget covers the discrepancy.

Capital projects are based on 6% inflation. The board is working to develop a revenue policy.
This would determine what would be considered reasonable increases in the levy. Reviewing the
goals of the budget would also be taken into consideration.

Faust commented that the tax rate is a multiplier of tax capacity and revenue; it is wise to have a
revenue policy, but it should not be based on the tax rate.

Snyder stated that commercial properties have held their value while residential values have
fluctuated. Ostrow said that the board can increase the levy, but the board needs an ongoing
policy. The changes to the levy could be altered at any time by the board. Snyder commented
that the levy for capital will increase no more than 6%, while the levy for the administrative side
will increase no more than 3%. Faust thought “goal” would be a wiser use of words than setting
“policy,” because policy is harder to change. Ostrow said that the language could be changed to
“revenue strategy” or “revenue goals.” Ostrow suggested a 6% increase in the levy.

The new building is included in the budget for two million dollars. If it goes over that, there is a
pool of funds from unallocated interest that is available; there is also some overage available
from completed projects. There should be no mortgage on the building. There will be increases
in costs that include: adding staff, inflation, increases in benefit costs, (e.g. healthcare increased
by 12% this year), and other unexpected costs, some of which will be associated with the new
building.



Maintenance for MWMO Funded Projects
Snyder suggested that the board consider options for maintaining projects that have been funded.
Some concepts include:
e Providing technical maintenance plans for projects as they are put into place;
e Doing on-site inspections at critical points in construction by hiring an engineering firm
to perform that function; and/or
e Checking on maintenance at the planning stage—checking as the project goes forward to
make sure that maintenance is working.

Ostrow questioned the length of time the MWMO is obligated to maintain projects it has funded.
He also wondered what happens when property is sold. Snyder responded that, at present, there
is nothing related to our projects on a property’s title that moves with a transfer. The State of
Minnesota used to have 10-year pro-rated agreements that transferred with property when sold.
Commissioner Gill-Gerbig asked what happens if a property is sold at the seven-year mark?
Snyder responded that it might be possible to collect seven years of moneys and returns, but
presently, this is not possible. Ostrow said that no formal action on that matter would be taken at
this meeting.

Intern Position Description

Snyder requested that the MWMO hire a new intern and wants to develop a position description
for that. Ostrow and Vreeland replied to his request by stating that no board direction was
needed for Snyder to begin the hiring process by creating position descriptions.

New Business

There was no new business.

Adjourn

The meeting was adjourned at 4:22 p.m.

Next Meeting

The next regular board meeting will be held on November 18, 2008 at:

The City of Saint Anthony

Boardroom

3301 Silver Lake Road
Saint Anthony, MN 55418



MWMO Board of Commissioners Meeting
Recorded Motions: September 2, 2008

Motion to approve the agenda.
Motion passed unanimously.
Moved: Commissioner Vreeland Second: Commissioner Gill-Gerbig
Voting:
Aye - Faust Aye - Vreeland Absent - Eckman
Aye — Gill-Gerbig Aye - Ostrow
Motion to approve the minutes of the July 8, 2008 meeting.

Motion passed unanimously.

Moved: Commissioner Faust Second: Commissioner Gill-Gerbig
Voting:

Aye - Faust Aye - Vreeland Absent - Eckman

Aye - Gill-Gerbig Aye - Ostrow

Motion to direct staff to propose a long-term revenue strategy at the November meeting
based on a 6% increase in the levy.

Motion passed unanimously.
Moved: Commissioner Ostrow  Second: Commissioner Vreeland
Voting:
Aye - Faust Aye - Vreeland Absent - Eckman
Aye — Gill-Gerbig Aye - Ostrow
Motion to adjourn.
Motion passed unanimously.
Moved: Commissioner Ostrow  Second: Commissioner Gill-Gerbig
Voting:

Aye - Faust Aye - Vreeland Absent - Eckman
Aye — Gill-Gerbig Aye - Ostrow
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ATTACHMENT 2

MWMO Board of Commissioners Meeting
September 2, 2008
2:00pm — 4:30pm

Location

MWMO

Conference Room

2520 Larpenteur Avenue West
Lauderdale, MN 55113

Agenda (D) — Signifies Decision ltem
1) Welcome, Introduction of Commissioners, and Roll Call

2) Approval of AGENTA (D) ....uveeieiiieiiiiiiiei et Attachment 2
3) Approval of MINUIES (D) ....vevieiiiiiiiiiiiiii e e e Attachment 3
4) Open Public Input (Non-agenda items):10 MINULES .....ccceeeveeevieeiieeiiieiiee e, Sign-in Sheet

Old Business

5) Site SeleCtion: 45 MINUEES. .......coiiiiiiiiiiiii e Attachment 5
6) Budget & Tax/Revenue Policy: 45 MINULES.........cciiiiiieiiiieiin e Attachment 6
7) SF: Maintenance of projects: 10 MINUEES..........uuvvuuverriririiiriiririersrrrrrnrerern.. Attachment 7
8) Staff Updates: 15 minutes

a) VFBR

b) Met Council LCAC

c) Legislation

New Business

9) PD FTE for Environmental Technician .........ccccccviiiiiii i, Attachment 10
10) Adjourn (D)
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ATTACHMENT 3

Minutes for the Board of Commissioners Meeting
July 8, 2008
2:00 p.m. —4:20 p.m.
Meeting Location:
Boardroom
City of Lauderdale
1891 Walnut Avenue
Lauderdale, MN 55113

Commissioners in Attendance:
Jerry Faust, St Anthony; Scott Vreeland, MPRB; Paul Ostrow, Minneapolis, and Karlyn
Eckman, St. Paul.

Staff and Guests:

Doug Snyder (MWMO), Kari Oquist (MWMO), Zhenya Stone (MWMO), Dan Kalmon
(MWMO), Brian Jastram (MWMO), Jenny Winkelman (MWMO), Nancy Dilts (MWMO),
Patrick Kvidera (CAC), Sarah Nettleton (New Facility Consultant), Teresa Sterns (New Facility
Consultant), and Michael Huber (New Facility Consultant).

The meeting was called to order at 2:05 p.m. by Commissioner Faust.

Approval of Agenda
The agenda was approved as written.

Approval of Minutes
The minutes of the May 13, 2008 were approved as written with minor changes—changing the
word “asserted” to “stated” and changing the word “felt” to “thought” on page 2.

Open Public Comment.
There was no open public comment.

Old Business

Nettleton and Associates Presentation (Sarah Nettleton and Teresa Sterns with Michael Huber)

Teresa Sterns presented a list of nine out of thirteen sites that Sarah Nettleton, Doug Snyder, and
she had visited to determine viable new facility sites for the MWMO. After evaluation, four sites
presented as having the most optimal features for the new facility. They were:

e The Tankholder Five Site

e Sixth and Main
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e Old Xcel Power Plant at Saint Anthony Falls
e Grain Belt Area behind VVeteran Memorial Park

Sites had various drawbacks:

e The SEMI site’s development guidelines did not match MWMO’s timeline.

e The Tankholder Five site, which is owned by the Minneapolis Park and Recreation
Board, may not be for sale.

e The Fuji-ya site would better suit an historical organization, as its attributes do not match
well with the MWMO.

e The Xcel Power Plant site is not for sale but may possibly be leased. Teresa spoke with
the regional head of real estate for Xcel Energy.

e 1401 Central Avenue does not suit MWMOQO'’s programmatic needs well.

e 6" and Main, owned by Steve Min may or may not be for sale.

e The Grain Belt site is owned by the City of Minneapolis, and CPED has not recently been
interested in selling the site. That could change.

e Pillsbury Area site is being presently developed by Schacter Richardson.

e The Lowry and Kinsey site has two commercial buildings on it, but is the most residential
in character of the site that were considered.

e The site near Hillside cemetery was the most rural in features, but the Park Board has
other plans for that area.

e The Coke fly ash site is not for sale, and it is noisy.

A discussion followed in which Commissioner Eckman suggested that the MWMO seriously
consider the St. Paul site because the neighborhood was very interested in seeing the MWMO in
that area. She also, later in the dialogue, suggested that the MWMO is a watershed organization,
not a river organization, and should offer demonstration possibilities portraying the movement of
water at an off-river site. Commissioner Faust emphasized the value of security and suggested
that the board decide if it wants to buy or lease; he also suggested that no properties be entirely
rejected at this stage. Commissioner Ostrow volunteered to talk to a representative of Xcel
Energy about the status of the old plant. Commissioner Vreeland expressed a preference to have
the facility on the river itself, and he said he would find out more about the Tankholder Five site
for the board. He, as a Park Board Commissioner, has previously supported keeping that location
as a park.

More discussion ensued—primarily about the Grain Belt site. Snyder acknowledged that the
MWMO had contributed a significant amount of money towards the area in general—primarily
for riverbank restoration. He also mentioned that he was trying to contact someone from the
National Park Service to find out about whether or not the service is interested in purchasing or
leasing space for their own offices. They could possibly be interested in space sharing.

The board then voted on several motions. Ostrow moved to direct consultants to provide further
analysis of the Tankholder Five, 6™ and Main, Old Xcel Power Plant and Grain Belt sites;
Eckman amended that motion to not rule out the Coke fly ash site at this point in time. The
original motion, but not the amendment, passed. Faust moved that the MWMO board express a



preference for owning the new facility site with a fall back position of leasing. That motion also
passed.

Updates

Education and Outreach Program/Jenny Winkelman

New staff member. Nancy Dilts, the new MWMO Grant Specialist introduced herself. She will
be managing the Stewardship Fund grants, which are now part of the Education and Outreach
Program.

Somali Education Center. In-class lessons and field trips about water were developed for grades
4-9 as part of a one-month long academic summer program at the Somali Education Center. This
experience emphasized the value of approaching new cultural communities as we have done with
the Hmong community. We are planning to start expanding our multicultural outreach work into
a new community in 2009.

View from the Big River. The MWMO has become a NEMO model being implemented
elsewhere in the state. In addition to the MWMO’s program on September 23, 2008, five
additional versions of it are planned for this summer and fall.

POWER grant. The 2007 grant ($12,000) is nearing completion, and we have been awarded an
additional grant of $10,500 to continue our work in 2008. Our partnership has been expanded
and includes the Association for the Advancement of Hmong Women, Volunteers of America
Hmong Elder Connection Program, Lind-Bohanon Neighborhood Association, Minneapolis Park
and Recreation Board, MWMO and our newest partner Lao Advancement Organization of
America.

Conference Presentations. Abstracts for both oral and poster presentations about water education
in the Hmong community have been accepted at two separate conferences to be held in October:
the North American Association for Environmental Education (NAAEE, in Kansas) and Water
Resources Conference (WRC, St. Paul).

Youth Conservation Corps (aka “The Mississippi Green Team”). The program is being piloted
this summer with 10 students from North, Henry, and Cooper high schools.

Stewardship Fund/Nancy Dilts

Nancy Dilts summarized the new structure of the Stewardship Fund and progress of the
committee in developing the grant guidelines. She provided a handout highlighting important
dates in reviewing and approving proposals. Two issues requiring board clarification were
brought forth. 1) In its current form, planning grants for projects outside of the MWMO may be
funded if they fulfill stated program goals, implementation will be funded by other sources, and
the project benefits water quality in the MWMO and 2) the committee requested that the 25%
match for Action grants be removed as a proposal requirement. There was no discussion about



the first point and the board passed a motion to remove the 25% match requirement for Action
grants and to add the existence or lack of a cash or in-kind match as a review criterion.

Planning/Dan Kalmon

Dan Kalmon explained that the Third Generation Watershed Management Plan is completing the
identification phase. A survey has been developed for online use and is seeking input until the
end of July. Neighborhood meetings have been held, and the MWMO staff is continuing work on
sub-pipeshed delineations. The date for the meeting dealing with performance standards is July
28, 2008, from 9:00 — 11:45 a.m. at the MWMO and for the meeting concerning goals and
policies, September 3, 2008 from 1:00 — 3:00 p.m. at the MWMO.

Drafts of the Big River Study have been reviewed, and the River Restoration Study has been sent
to agencies. Board members and Snyder commented that duplication of studies should be
avoided by creating lines of communications between the MWMO and at least one individual
within an agency.

Minneapolis Riverfront Corporation

Snyder, the board’s representative to the Riverfront Corporation, informed the board that both
the City of Minneapolis and the Minneapolis Park and Recreation Board have voted to accept
and participate in the newly-formed organization. August 12" has been set as a tentative kickoff
date for the group. Current participants are reviewing the articles of incorporation.

Vreeland commented that the Minneapolis City Council has pledged $50,000 for the rest of 2008
for organizational funding and $150,000 for the following year. The MWMO will not be
providing money for administrative use for the corporation but may later choose to fund
programs and/or services.

The subject of having a formal relationship with the corporation was brought up by Ostrow. The
board members, who wear many hats in relationship to the Riverfront Corporation, agreed that
the MWMO'’s relationship with that group should remain formal.

New Business

Legislation—Constitutional Amendment

After a discussion concerning the repercussions of endorsing political preferences, the board
chose to make no endorsement either for or against the constitutional amendment. The board
suggested that Snyder track news relating to the amendment.

Budget

The board received a one-page budget summary from Snyder. Nothing has yet been decided
related to Park and Recreation Board projects.



The board briefly discussed the setting of the levy limit for the MWMOQO'’s funding. The MWMO
is not subject to the 3.9% levy limit set by the Minnesota Legislature. After much dialogue,
Ostrow asked Snyder to check the possibilities for expanding the levy limit to—perhaps to 3.9%,
as suggested by Faust. Eckman commented that the University of Minnesota was set at 10%.

Five-year Revenue Policy

When Snyder explained that he was working with Ehlers on a five-year financial plan, the board
asked him to bring the plan to the next board meeting.

Adjourn

The meeting was adjourned at 4:25 p.m.

Next Meeting

The next regular board meeting will be held on September 2, 2008 at:
Conference Room

MWMO

2520 Larpenteur Avenue West
Lauderdale, MN 55113



MWMO Board of Commissioners Meeting
Recorded Motions: July 8, 2008

Motion to approve the agenda.
Motion passed unanimously.
Moved: Commissioner Vreeland Second: Commissioner Eckman
Voting:
Aye - Faust Aye - Vreeland Absent - Gill-Gerbig
Aye - Eckman Aye - Ostrow

Motion to approve the minutes with two changes on page 2, changing “asserted” to
“stated” and changing “felt” to “thought.”

Motion passed unanimously.
Moved: Commissioner Vreeland Second: Commissioner Eckman
Voting:
Aye - Faust Aye - Vreeland Absent — Gill-Gerbig
Aye - Eckman Aye - Ostrow

Motion to direct consultants to proceed with further analysis of the Tankholder Five, 6"
and Main, Old Xcel Power Plant and Grain Belt sites.

Moved: Commissioner Ostrow  Second: Commissioner Vreeland
Motion amended to include the Coke fly ash site.
Amended motion did not pass.

Moved: Commissioner Eckman  Second: Commissioner Ostrow
Voting:

Nay - Ostrow Nay - Vreeland Absent — Gill-Gerbig
Aye - Eckman Nay - Ostrow



Motion passed with one abstention.

Moved: Commissioner Ostrow  Second: Commissioner Vreeland

Voting:
Aye - Ostrow Aye - Vreeland Absent — Gill-Gerbig
Abstain - Eckman Aye - Ostrow

Motion to place an emphasis on owning the MWMO facility site while searching for viable
locations. Leasing should be a fall-back position.

Motion passed unanimously.

Moved: Commissioner Faust Second: Commissioner Ostrow
Voting:

Aye - Faust Aye - Vreeland Absent — Gill-Gerbig

Aye - Eckman Aye - Ostrow

Motion to remove the 25% cash or in-kind match requirement for Stewardship Fund Action
grants and to add as an additional criterion for review, the existence or lack of either a cash or in-
kind match.

Motion passed unanimously.
Moved: Commissioner Ostrow  Second: Commissioner Vreeland
Voting:
Aye - Ostrow Aye - Vreeland Absent — Gill-Gerbig
Aye - Eckman Aye - Faust
Motion to support the State of Minnesota Constitutional Amendment
Motion withdrawn.
Moved: Commissioner Vreeland Second: Commissioner Ostrow
Motion to adjourn.
Motion passed unanimously.
Moved: Commissioner Vreeland Second: Commissioner Eckman
Voting:

Aye - Faust Aye - Vreeland Absent — Gill-Gerbig
Aye - Eckman Aye - Ostrow






ATTACHMENT 5

MWMO
REQUEST FOR BOARD ACTION
Requested Meeting Date of Consideration: 2 September 2008 Flexibility: [ Yes No
Agenda Item: Site Selection
Presenter: Sarah Nettleton and Teresa Sterns

Estimated Time: [ Consent Agenda 010 Min. [ 15Min. [ 30 Min. [ 45 Min. O 1 Hour

Board Action: Information/Review 0] Motion to approve 0] Budget Change O Other

(Please word the motion below as you would like it to appear in the minutes.)

Background and Supporting Documents (Attach additional pages if needed)

The consultants will be providing documents are the boards review. There will also be a discussion of process with
regard to Mpls and MPRB property acquisition.

ACTION TAKEN: [ Approved as Requested [ Denied [ Tabled [ Accepted Report [ Other

Date of Action:

Comments:



ATTACHMENT 6

MWMO
REQUEST FOR BOARD ACTION
Requested Meeting Date of Consideration: 2 September 2008 Flexibility: [ Yes No
Agenda Item: Tax / Revenue Policy
Presenter: Doug Snyder

Estimated Time: [ Consent Agenda [ 10 Min. [ 15Min. [ 30 Min. 45 Min. O 1 Hour

Board Action: O Information/Review Motion to approve 0] Budget Change O Other

(Please word the motion below as you would like it to appear in the minutes.)

Background and Supporting Documents (Attach additional pages if needed)

Attached are 4 documents showing Project, Programming and Administrative history and projections. The largest
spreadsheet is a summary of all the others a will be used for annual updates and budgeting. The result of the
discussion is a tax revenue policy (Example attached as well) to guide budget decisions. The Tax rate on Tax
Capacity is used to limit growth of government.

I’'ve included a building construction inflation schedule to give you a notion of the increase in cost of projects that
are delayed or planned to be built in future years.

ACTION TAKEN: [ Approved as Requested [ Denied [ Tabled O Accepted Report [ Other

Date of Action:

Comments:



1 MISSISSIPPI WATERSHED MANAGEMENT ORGANIZATION

2 FINANCIAL MANAGEMENT PLAN
3

4 Inflation Assumptions Revenue 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

5 Expenses 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

6

7 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

8 GENERAL OPERATING FUND ACTUAL ACTUAL BUDGET BUDGET

9 REVENUE
10 PROPERTY TAX LEVY 288,514 537,469 690,000 720,000 739,350 759,281 779,809 800,953 822,732 845,164 868,269 892,067 916,579 941,826 967,831 994,616
11 INTERGOVERNMENTAL 12,430 20,040 - - - - - - - - - - - - - -
12 PERMITS/FEES 20,471 - - - - - - - - - - - - - - -
13 OTHER FINANCING SOURCES 20,784 28,645 - - - - - - - - - - - - - -
14 TOTAL REVENUE 342,199 586,154 690,000 720,000 739,350 759,281 779,809 800,953 822,732 845,164 868,269 892,067 916,579 941,826 967,831 994,616
15
16 EXPENSES
17 STAFF SALARY AND BENEFITS 225,507 361,172 425,000 500,000 515,000 530,450 546,364 562,754 579,637 597,026 614,937 633,385 652,387 671,958 692,117 712,880
18 COMMISSIONER EXPENSES - - 10,000 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 19,002 19,572 20,159 20,764 21,386
19 RENT, OFFICE ADMIN. EQUIPMENT AND SUPPLIES 7,904 29,323 95,000 130,000 133,900 137,917 142,055 146,316 150,706 155,227 159,884 164,680 169,621 174,709 179,950 185,349
20 LEGAL, ENG, IT, HR, AUDITOR, ACCOUNTING 22,198 20,896 70,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
21 OTHER 78,720 38,026 90,000 - - - - - - - - - - - - -
22 TOTAL EXPENSES 334,329 449,417 690,000 720,000 739,350 759,281 779,809 800,953 822,732 845,164 868,269 892,067 916,579 941,826 967,831 994,616
23
24 REVENUE OVER (UNDER) EXPENSES 7,870 136,737 - - - - - - - - - - - - - -
25
26 FUND BALANCE 270,693 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430 407,430
27
28 GENERAL FUND OPERATING TAX LEVY 288,514 537,469 690,000 720,000 739,350 759,281 779,809 800,953 822,732 845,164 868,269 892,067 916,579 941,826 967,831 994,616
29 ANNUAL INCREASE 8.5% 86.3% 28.4% 4.3%| 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.7% 2.8% 2.8% 2.8%
30
31
32 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
33 CAPITAL IMPROVEMENT FUND ACTUAL BUDGET BUDGET BUDGET
34 REVENUE
35 PROPERTY TAX LEVY 3,635,275 3,506,569 3,595,000 3,640,000 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200
36 INTERGOVERNMENTAL 156,622 130,440 0 0 0 0 0 0 0 0 0 0 0 0 0 0
37 INTEREST 257,938 595,662 0 0 0 0 0 0 0 0 0 0 0 0 0 0
38 BOND PROCEEDS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
39 TRANSFER FROM GENERAL OPERATING FUND 0 5,849 0 0 0 0 0 0 0 0 0 0 0 0 0 0
40 TOTAL REVENUE 4,049,835 4,238,520 3,595,000 3,640,000 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200
41
42 EXPENSES
43 CAPITAL PROJECTS 581,169 597,964 1,000,000 2,350,000 3,000,000 3,600,000 3,600,000 - - - - - - - - -
44 PROGRAMS 364,005 363,944 2,595,000 1,290,000 1,328,700 1,368,561 1,409,618 1,451,906 1,495,464 1,540,327 1,586,537 1,634,133 1,683,157 1,733,652 1,785,662 1,839,232
45 DEBT PAYMENTS 0 0 0 0 - - - - - - - - - - - -
46 TOTAL EXPENSES 945,174 961,908 3,595,000 3,640,000 4,328,700 4,968,561 5,009,618 1,451,906 1,495,464 1,540,327 1,586,537 1,634,133 1,683,157 1,733,652 1,785,662 1,839,232
47
48 REVENUE OVER (UNDER) EXPENSES 3,104,661 3,276,612 - - (579,500) (1,219,361) (1,260,418) 2,297,294 2,253,736 2,208,873 2,162,663 2,115,067 2,066,043 2,015,548 1,963,538 1,909,968
49
50 FUND BALANCE 12,399,018 15,675,630 15,675,630 15,675,630 15,096,130 13,876,769 12,616,351 14,913,645 17,167,381 19,376,254 21,538,917 23,653,983 25,720,026 27,735,574 29,699,112 31,609,080
51
52
53 ADMINISTRATION LEVY 288,514 537,469 690,000 720,000 741,600 759,281 779,809 800,953 822,732 845,164 868,269 892,067 916,579 941,826 967,831 994,616
54 PROGRAMS/PROJECTS LEVY 1,145,000 2,595,000 1,290,000 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200 3,749,200
55 PROJECTS LEVY 3,635,275 2,500,000 1,000,000 2,350,000 0 0 0 0 0 0 0 0 0 0 0 0
56 CONTINGENCY 81,500 90,000 90,000 92,700 95,481 98,345 101,296 104,335 107,465 110,689 114,009 117,430 120,952 124,581 128,318
57 TOTAL TAX LEVY 3,923,789 4,263,969 4,375,000 4,450,000 4,583,500 4,603,962 4,627,354 4,651,449 4,676,266 4,701,828 4,728,157 4,755,276 4,783,208 4,811,979 4,841,612 4,872,134
58 -0.59% 8.67% 2.60% 1.71%) 3.00% 0.45% 0.51% 0.52% 0.53% 0.55% 0.56% 0.57% 0.59% 0.60% 0.62% 0.63%
59 POTENTIAL DEBT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
60 LESS FISCAL DISPARITIES 220,711 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708 502,708
61 NET LEVY TO TAXPAYERS 3,703,078 3,761,261 3,872,292 3,947,292 4,080,792 4,101,254 4,124,646 4,148,741 4,173,558 4,199,120 4,225,449 4,252,568 4,280,500 4,309,271 4,338,904 4,369,426
62 Change % -0.07% 1.57% 2.95% 1.94%) 3.38% 0.50% 0.57% 0.58% 0.60% 0.61% 0.63% 0.64% 0.66% 0.67% 0.69% 0.70%
63
64 EXISTING TAX BASE 142,706,317 161,422,695 175,633,560 180,902,567 186,329,644 191,919,533 197,677,119 203,607,433 209,715,656 216,007,125 222,487,339 229,161,959 236,036,818 243,117,923 250,411,460 257,923,804
65
66 TAX RATE ON TAX CAPACITY 2.595% 2.330% 2.205% 2.182%) 2.190% 2.137% 2.087% 2.038% 1.990% 1.944% 1.899% 1.856% 1.813% 1.773% 1.733% 1.694%
67 TAX RATE % CHANGE -13.64% -10.21% -5.38% -1.03%) 0.37% -2.43% -2.36% -2.35% -2.33% -2.32% -2.30% -2.29% -2.27% -2.26% -2.24% -2.23%
68 TAX LEVY % CHANGE -0.59% 8.67% 2.60% 1.71%) 3.00% 0.45% 0.51% 0.52% 0.53% 0.55% 0.56% 0.57% 0.59% 0.60% 0.62% 0.63%
69
70]City Taxes (prior to homestead credit) 36 33 32 33 34 34 34 34 35 35 35 35 35 36 36 36
71]Percentage tax increase in average home -10.98% -7.45% -2.43% 2.03% 3.38% 0.48% 0.59% 0.57% 0.62% 0.60% 0.64% 0.62% 0.66% 0.69% 0.66% 0.69%
72 ($150,000 inflated from 2008)
73
74 Existing Tax Base Inflation 3.0% 3.0% 3.0% 3.0%] 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
75
76 Percentage of Tax Levy Used for Debt 0.0% 0.0% #REF! #REF! #REF! #REF! #REF! #REF! #REF! 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
7
78 New tax capacity assumptions
79 Existing $150,000 home Market Value 136,900 141,100 145,500 150,000 154,500 159,100 163,900 168,800 173,900 179,100 184,500 190,000 195,700 201,600 207,600 213,800
80
81 Policy Assumptions:
82  Minimum year-end operating fund balance of 50% of annual operating budget
83  Minimum year-end capital fund balance of $2 million
84  Maximum annual property tax levy increases of 4% to 5%
85  Annual tax base inflation at 5%
86  Annual inflation factor at 2.5%
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Building Projects Inflation Adjustments DOF April 2007

BUILDING PROJECTS INFLATION SCHEDULE
for 2008 Capital Budget requests
(as calculated at the midpoint of construction)

Midpoint of INFLATION Midpoint of INFLATION
Construction MULTIPLIER(%) Construction MULTIPLIER(%)
Jul-07 0.00% Jan-11 21.99%
Aug-07 0.50% Feb-11 22.50%
Sep-07 1.00% Mar-11 23.01%
Oct-07 1.51% Apr-11 23.52%
Nov-07 2.02% May-11 24.03%
Dec-07 2.53% Jun-11 24.55%
Jan-08 3.04% July-11 25.07%
Feb-08 3.56% Aug-11 25.59%
Mar-08 4.08% Sep-11 26.11%
Apr-08 4.60% Oct-11 26.64%
May-08 5.12% Nov-11 27.17%
Jun-08 5.65% Dec-11 27.70%
Jul-08 6.18% Jan-12 28.23%
Aug-08 6.71% Feb-12 28.76%
Sep-08 7.24% Mar-12 29.30%
Oct-08 7.78% Apr-12 29.84%
Nov-08 8.32% May-12 30.38%
Dec-08 8.86% Jun-12 30.92%
Jan-09 9.36% Jul-12 31.47%
Feb-09 9.86% Aug-12 32.02%
Mar-09 10.36% Sep-12 32.57%
Apr-09 10.87% Oct-12 33.12%
May-09 11.38% Nov-12 33.67%
Jun-09 11.89% Dec-12 34.23%
Jul-09 12.40% Jan-13 34.79%
Aug-09 12.92% Feb-13 35.35%
Sep-09 13.44% Mar-13 3591%
Oct-09 13.96% Apr-13 36.48%
Nov-09 14.48% May-13 37.05%
Dec-09 15.00% Jun-13 37.62%
Jan-10 15.53% Jul-13 38.19%
Feb-10 16.06% Aug-13 38.77%
Mar-10 16.59% Sep-13 39.35%
Apr-10 17.12% Oct-13 39.93%
May-10 17.66% Nov-13 40.51%
Jun-10 18.20% Dec-13 41.10%
Jul-10 18.74% Jan-14 41.75%
Aug-10 19.28% Feb-14 42.40%
Sep-10 19.83% Mar-14 43.05%
Oct-10 20.38% Apr-14 43.71%
Nov-10 20.93% May-14 44.37%

Dec-10 21.48%




2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
Ave Annual | #of Yrs | % of Yrs
Programs Total to Date | Allocation Funded | Funded | $ 1,275,000| $ 1,225,000| $ 950,000 | $ 1,290,000 | $ 2,595,000 | $ 1,145000] $ 900,000 $ 645,000] $ 550,000| $ 300,000
Water Reuse and Conservation $ 670,000 $ 111,700 6 86% $ 50,000 | $ 100,000 | $ 100,000 $ 20,000 | $ 200,000 | $ 200,000
Education & Outreach (Nonpoint Source Pollution Program) $ 1,630,000 $ 115,000 7 100% $ 300,000 $ 275,000 $ 250,000] 3% 225,000 1 $ 165,000 | $ 120,000 | $ 120,000 | $ 75,000 | $ 50,000 | $ 50,000
Stewardship Grant Fund $ 1,750,000 $ 208,400 6 86% $ 250,000 $ 250,000 $ -1$ 250,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 250,000
Planning $ 510,000 $ 120,000 3 43% $ 50,000 $ 50,000 $ 50,000 | $ 65,000 | $ 275,000 | $ 20,000
Watershed Assessments (Research, Hydrologic and Hydraulic Studies) $ 2,685,000 $ 255,000 7 100% $ 300,000 $ 300,000 $ 300,000 )% 575,000 | $ 800,000 | $ 180,000 | $ 80,000 | $ 50,000 | $ 50,000 | $ 50,000
Monitoring $ 1,430,000 $ 131,000 5 71% $ 275,000 $ 250,000 $ 250,000 | $ 225,000 | $ 155,000 | $ 125,000 | $ 100,000 | $ 50,000
Greening $ 600,000 $ 150,000 4 57% $ -1$ 200,000 | $ 200,000 | $ 200,000
Land Acquistion $ 1,000,000 $ 200,000 5 71% $ -1$ 600,000 | $ 150,000 | $ 100,000 | $ 150,000
Emergency fund $ 100,000 $ 50,000 2 29% $ 50,000 | $ 50,000
Program Support / Consultants $ 500,000 $ 100,000 2 29% $ 100,000 $ 100,000 $ 100,000 | $ 150,000 [ $ 50,000

Total

Notes

Programs

Water Reuse and Conservation

Education & Outreach (Nonpoint Source Pollution Program)

Stewardship Grant Fund

Planning

Watershed Assessments (Research, Hydrologic and Hydraulic Studies)

Monitoring

Greening

Land Acquistion

Emergency fund

Program Support / Consultants

$ 10,875,000 $ 1,441,100

No new allocation until project is identified and contracted
Increasing Annually because of program expansion
Steady at $250,000 per year through 2011

Steady at $50-75K per year through 2011

Will wind down as planning effort is completed

No new allocation until project is identified and contracted

No new allocation until money is encumbered against a purchase

No new allocation until project is identified and contracted
Steady @ $100,000 per year




Staff Projection

Fiscal Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Seasonal interns 1 1 1 1 1 2 4 4 4 4 4 4 4
FTEs 2 2 2 5 5 5 8 115 11.5 12 12 12 12 12

Total 3 3 6 6 6 10 155 15.5 16 16 16 16 16

Budgeted

Administration Levy $ 200,000 $ 225,000 266,000 $ 300,000 560,000 $ 690,000 $ 720,000 $ 770,000 $ 905,000 $ 950,000 $ 978,500 $1,007,855 $1,038,091 $1,069,233

Staff Salary & Benefits $ 200,000 $ 200,000 180,000 $ 200,000 365,000 $ 425,000 $ 500,000 $ 600,000 $ 720,000 $ 750,000 $ 772,500 $ 795675 $ 819,545 $ 844,132
Other Expenses $ 25,000 86,000 $ 100,000 195,000 $ 265,000 $ 220,000 $ 170,000 $ 185,000 $ 200,000 $ 206,000 $ 212,180 $ 218,545 $ 225,102
Actual, Budgeted, & Projected
General Operating Fund Actual Actual Actual Actual Actual Budget Budget Projected Projected Projected Projected Projected Projected Projected
Total Revenues $ 213,714 $ 211,978 266,971 $ 342,199 586,154
Total Expenditures $ 63,059 $ 201,746 177,664 $ 334,329 449,417
Staff Salary and Benefits $ 56,887 $ 157,201 141,625 $ 225,507 361,172
All other Expenses including: $ 6,172 $ 44,545 36,039 $ 108,822 88,245

Commissioner Expenses,
Rent, Office Admin, Equip't, & Supplies

Legal, Eng, IT, HR, Auditor, Accting, Other

Notes:

Health Insurance has increased 2 - 12% annually over 2004 - 2008 period.

MCIT insurance has increased from $5,200 to $20,000 over 2004 - 2008 period.
Employer Contribution of PERA from 2005 -2010 will increase from 5.30% to 7% of salary.

Rent increased in 2004 and 2006. | don't have an estimate for a 12,000 sq ft efficient building to see what to allocate to ongoing operation and maintenance.

Computer Equipment has a 5-year planned rotation.

New employees cost about 1.55 times the salary the 1st year and 1.35 times salary thereafter. Both multipliers have increase 1 - 2 % annually.
Budget projection increase 2009 -2011 is based on average cost of new employee $65,000 per FTE and $20,000 per intern. Once the staffing level is acheived a 3% increase is used.




ATTACHMENT 7

MWMO
REQUEST FOR BOARD ACTION
Requested Meeting Date of Consideration: 2 September 2008 Flexibility: [ Yes No
Agenda Item: Maintenance of SF Projects
Presenter: Doug Snyder and Nancy Dilts

Estimated Time: [ Consent Agenda [ 10 Min. 15Min. O30 Min. [ 45 Min. O 1 Hour

Board Action: Information/Review 0] Motion to approve 0] Budget Change O Other

(Please word the motion below as you would like it to appear in the minutes.)

Background and Supporting Documents (Attach additional pages if needed)

Some of the larger SF projects are in need of maintenance. Staff is proposing to address this by requiring the
tfollowing for all new grants: 1) maintenance agreements for minimum of 3 years on action projects, 2) plan review
prior to construction, and 3) inspecting projects during construction.

Staff proposes to use the program consultant budget for plan review and inspections at the MWMO’s cost to insure

projects are more likely to succeed. Maintenance agreements may either be 3t party or in-house depending on
applicant’s expertise.

ACTION TAKEN: [ Approved as Requested [ Denied [ Tabled [ Accepted Report [ Other

Date of Action:

Comments:





