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Final Minutes for Board Meeting
35W Bridge Collapse 

August 7, 2007
11:00 a.m. – 1:00 p.m.

Meeting Location:

The City of St. Anthony

Council Chambers

3301 Silver Lake Road

St. Anthony, MN  55418-1699

Commissioners in Attendance:

Paul Ostrow, Minneapolis, Jerry Faust, St Anthony; Karlyn Eckman, St. Paul, Karen Gill-Gerbig, Lauderdale; and Scott Vreeland, MPRB
Staff and Guests:

Doug Snyder (MWMO), Zhenya Stone (MWMO), Lori Olson (City of Minneapolis), and Lisa Smestad (City of Minneapolis)
Commissioner Ostrow called the meeting to order at 11:04 a.m. 
Approval of Agenda

The Agenda for this special meeting consisted of a discussion of emergency measures for the collapse of the 35W Bridge. If time remained after that discussion, space issues for the MWMO would be discussed.
Approval of Minutes
This was not a regular board meeting, so there was no approval of minutes.
Open Public Comment.
There was no open public comment.
Updates
Commissioner Ostrow thanked the MWMO board and staff for their efforts regarding the 35W Bridge disaster.
Doug Snyder explained that the staff met on Thursday morning to decide what role the MWMO should fill. The staff decided to monitor above and below the collapse, post the results on the website, and to use the website as a clearinghouse for environmental purposes, providing links to agencies working on the clean-up and rebuild of the bridge.

In the process of calling agencies to see what was being done, Snyder discovered that the MPCA was only doing visual monitoring and was focused on water level management. There was little information about tracking impacts to federally endangered species, such as mussels, below the site. 
At the present time, nothing tested is unusual. It would be beneficial if MNDOT let the MWMO know of their plans ahead of time because water travels downstream so quickly. The organization might want to put up a webcam. The hot weather and rapid stream movement can volatize releases quickly, before the releases reach the Franklin Bridge. A camera would be useful for observing changing currents.

Terry Zoller at MNDOT is working on removing debris. Often, when it is removed, loose chunks fall into the river. Snyder suggested using emergency moneys to set standards for removing objects from the river—e.g. large metal nets. Dwayne Stenlund is working on that aspect of debris removal, creating CAD drawings and standards which could be used statewide after these circumstances are remedied.

Snyder said that the US Geological Survey has equipment we can use, but they cannot provide staff. The Environmental Protection Agency wants baseline data before demolition. The MWMO would like to do a biological assessment in the fall and again in the spring. There is some baseline data, but the best assessment methodology needs to be determined.
We met with groups from MNDOT, PCA, DNR, ACE and the Coast Guard about replacing the bridge. The RFP will be let out on Monday and awarded on the last day out. Design/construction will start in the fall. There is a separate group working on why the bridge collapsed; that determination may take longer than until fall.

The demolition contract has already been awarded to Bolander. Snyder explained that they need no permit for clean-up. MNDOT is still planning to put some environmental practices in place. Snyder is working to informally comment on demolition and clean-up. The new bridge will be built as a reconstruction; this means that a new permit will not be issued for its “rebuilding.”  The Army Corps of Engineers has its own permit once the rebuild starts. The Coast Guard’s primary focus of interest lies in creating a navigation window. There are two separate issues involved in the bridge collapse—recovery and reconstruction.
The board discussed creating a letter and providing funding of $50,000 to MNDOT for contracted labor costs, materials, and technical support. Issues and questions about to whom the letter should be sent generated a lot of debate; the group decided that the governor was the appropriate recipient. Motions to provide $50,000 in funds to MNDOT and to authorize Snyder to write a letter to the governor passed unanimously.
Snyder explained that any letter issued by the board would have to be in the addressee’s hands by Friday, August 10, 2007. The commissioners decided that all commissioners would sign, and arrangements were made to obtain all signatures.
Old Business 

In a closed session, the board moved unanimously to increase the salary of Executive Director, Doug Snyder, to $79,000, retroactive to January 1, 2007.

Adjourn

The meeting was adjourned at approximately 1:10 p.m.
Next Meeting
The next meeting will be held on September 11, 2007 at:

The City of Lauderdale
Council Chambers

1891 Walnut Street
Lauderdale, MN  55113

MWMO Board of Commissioners Meeting

Recorded Motions:  August 7, 2007
Motion to approve funding MNDOT for $50,000 for contracted labor costs, materials, and technical support (including developing protocols and CAD drawings) for debris removal at the 35W Bridge collapse site.
Motion passed unanimously.

Moved:  Commissioner Vreeland
Second:  Commissioner Faust
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion:  The MWMO Board moves that Douglas Snyder draft a letter to the governor stating MWMO’s concerns for future impacts of the 35W Bridge collapse and urging environmentally responsible protocols for removing debris and rebuilding the bridge.

Moved:  Commissioner Ostrow
Second:  Commissioner Faust
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion:  The MWMO Board moved to increase the salary of Executive Director, Doug Snyder, to $79,000 retroactive to January 1, 2007.

The vote was unanimous but carried out in a closed session.
Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
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2520 Larpenteur Avenue West, Lauderdale, MN  55113

Telephone:  651-287-0948 
Facsimile:  651-287-1308

www.mwmo.org

PAGE  
4

