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Final Minutes for the Board of Commissioners Meeting 

July 10, 2007
2:30 p.m. – 4:30 p.m.

Meeting Location:

The City of St. Anthony

Council Chambers

3301 Silver Lake Road

St. Anthony, MN  55418-1699

Commissioners in Attendance:

Paul Ostrow, Minneapolis, Jerry Faust, St Anthony; Karlyn Eckman, St. Paul, Karen Gill-Gerbig, Lauderdale; and Scott Vreeland, MPRB
Staff and Guests:

Doug Snyder (MWMO), Kari Oquist (MWMO), Zhenya Stone (MWMO), Jenny Winkelman (MWMO), Dan Kalmon (MWMO), Rachel Ramadhyani (MWMO), Bob Fine (Alternate Commissioner, MPRB), Nick Eoloff (MPRB), Lorin Hatch (CAC), Patrick Kvidera (CAC), and Dorothy Waltz (Ramsey Conservation District)
Commissioner Faust called the meeting to order at 2:43 p.m. 
Approval of Agenda

The Agenda was approved as written.
Approval of Minutes
The minutes of the May 8, 2007 meeting were approved as amended below:
Commissioner Eckman moved that on page 4,  the paragraph beginning “Commissioner Eckman spoke” should read: “ Commissioner Eckman spoke about an initiative started three years ago by the Water Resources Center at the University of Minnesota to develop social indicators (SI) for nonpoint source (NPS) pollution projects.  The indicators will measure changes in behaviors, attitudes, practices and knowledge of populations targeted by NPS projects.  The study is seeking local partners with NPS projects in Minnesota to test the draft indicators and other tools.  Commissioner Eckman stated that the Fortin Consulting road salt project supported by MWMO might be a good match for the SI initiative.  Snow plow drivers could be interviewed to see if they got the right message from the workshop they attended.”
Commissioner Gill-Gerbig asked that, for clarity, under section “Other Projects” on page 3, the paragraph beginning “A legislator” be changed to read:  “A local legislator appreciative of our work about raising awareness with water issues in the Hmong Community asked us to provide him with a description of our proposals for the next legislative cycle.”
Open Public Comment.
Patrick Kvidera spoke about the improvement of a construction site in St. Anthony. Dorothy Waltz, of the Ramsey Conservation District, introduced herself and explained her attendance as part of an agency plan to familiarize supervisors with all watershed districts within its boundaries.  Commissioner Faust invited her to attend St. Anthony Council meetings to benefit council members.

Old Business 

Commissioner Travel and Attendance at Events, Training, Conferences, etc.
The board discussed the creation of a travel policy, including issues such as board terms, event relevance, cost, timing of approval, and other guidance concerns. Staff was directed to craft a policy modeled after the League of Minnesota Cities’ draft policy.  The board will hold further discussion on this issue at the next meeting in September.
Updates
Education Program:  Hmong Study Report
The Hmong Water Resource Project Final Report has been completed and was distributed to board members.  The report covers what was learned through focus groups, surveys, and community meetings in that community.  The MWMO has also received a $12,000 grant to conduct field trips and workshops to help reduce waste in the Hmong community.

A video, focused on reduction of junk mail and chemical wastes, is also being developed.  The video will have the potential to be customized for multi-cultural groups. 

Jenny Winkelman also stated that the MWMO is working with Fortin Consulting, Inc. to develop a one-hour presentation targeted to residential homeowners on snow and ice removal.

Faust suggested that videos be pitched to local cable TV networks as another way to get our message into communities.  Commissioner Vreeland commented on the importance of “linkage,” stating that many resources are available.
In response to a question from CAC Representative, Lorin Hatch, Winkelman said that automotive products are not presently being covered under the “waste” umbrella, but that there may be future plans for dealing with that issue.

Administrative Updates

Doug Snyder updated the board on several administrative actives.

Outreach Assistant

Rachel Ramadhyani has been hired as the MWMO Outreach Assistant; she will be working with the Stewardship Fund.  Experienced in working with water issues and community groups, she previously worked as a Project Manager with the Minneapolis Park and Recreation Board.  Snyder introduced her to the board and guests.
Stewardship Fund

Snyder mentioned that, at present, the Stewardship Fund has $500,000.  The board may wish to reconsider its former cap of $40,000 for Stewardship Fund applications.  This should be discussed at the September meeting.
Joint Research Project with Minnehaha Creek Watershed District
Notifications have been sent out for the project; pre-proposals are due in September, and we are allowing 30-45 days for the full proposals.  The project itself will begin around the first of the year.  A selection committee will be chosen in September.

MWMO Space Evaluation
The board discussed space evaluation issues in an effort to clarify how to meet the MWMO’s growth needs.  Buying, renovating, or leasing are three main options.  Snyder indicated that the staff has outgrown their current space and proposed that the board temporarily authorize the rental of more space in the same building where the MWMO is housed.  The board voted to authorize Snyder to lease additional space at 2520 Larpenteur West in Lauderdale.
Faust stated that the board needed to codify its vision about what amount of space is needed and for what it is needed.  Eckman mentioned the inspirational aspect of the Ramsey-Washington Watershed District building.  Commissioner Ostrow suggested creating guidelines for what is needed.  It was generally agreed that the board needed to decide on parameters for the space before addressing financial issues.  The board would like to hold a workshop specifically to deal with MWMO space issues.  The workshop should be scheduled as soon as possible.
Insurance
The board voted to not waive limits on insurance carried with the League of Minnesota Cities.
Interns
There is money in the budget to hire interns.  One will be hired at 50-75% time to assist Brian with the Monitoring Program this summer; that intern will also be responsible for a beginning program at Kasota Ponds.  Notification for this position will be sent out soon.
Commissioner Gill-Gerbig commended Kari Oquist and Brian Jastram for their work on the 2006 Monitoring Report, which was released between board meetings..  The report presents the MWMO’s current status and gives direction for the future.
Hydraulic Study
Dan Kalmon asked that the board approve a modification of a contract (co-funded with Great River Greening) to do a study of systemic issues related to erosion.  Engineers were needed for parts of the study; Limno Tech’s proposal was chosen by staff as representing a model that best met current and future modification MWMO needs for the study.  The board approved the contract, not to exceed $31,000.

The final product will inform future MWMO work by providing a platform and toolbox to control erosion anywhere on the river.  Gill-Gerbig mentioned that this project demonstrates the necessity for a repository of information on studies; a central clearing house could be valuable for time, finances, and the health of the river system.
Regulatory Matrix Study
This study grew from the Third Generation Water Management Plan and focuses on regulatory authorities.  It provides an interactive toolbox for anyone to use to decipher the regulatory agencies connected to specific portions of the river.  
There was some board discussion as to whether the MWMO was the best entity to perform this task; Snyder and Gill-Gerbig stated that the study would make working on the river more efficient for the MWMO, even if the MWMO was not the best choice for this study.  No one else is performing this function presently, to the board’s knowledge.  The board agreed to fund the study.

New Business 

2008 Budget
Snyder presented the timeline for budget approval; a general budget will be presented to the board in September, and line items will appear in November.
The board discussed meeting to discuss a five-year budgetary plan.  Discussion revolved around the levy percentage used to fund the organization.  It was suggested that a financial consultant be hired to assist with a five-year plan.  No formal action was taken.
River Front Organizational Model
The board discussed its willingness or unwillingness to participate in the River Front Organizational Model as presented by the Riverfront Blue Ribbon Task Force to the Riverfront Policy Oversight Task Force.  Gill-Gerbig, who has been attending Blue Ribbon Task Force Meetings, along with Snyder, Alternate Commissioner Hofstede, Ostrow, and Vreeland, stated that much progress has been made in establishing trust among members in the past year.  Everyone agreed that the concept and vision of the task force was admirable, but some doubts were expressed as to the organization’s ability to function dynamically.  The task force focuses on the Mississippi in Minneapolis but is reaching out to partner with St. Paul through the St. Paul Riverfront Corporation.  Faust felt that the organization, since it had no taxing authority, is being created as dysfunctional and unaccountable.
Ostrow stated that there was no clear consensus at this time to have the MWMO fund the organization.  Discussion on the subject was tabled.  Snyder said that specific legislation was needed for the organization and that the board could postpone a decision until their January meeting.

Adjourn

The meeting was adjourned at 4:40 p.m.
Next Meeting
The next meeting will be held on September 11, 2007 at:

The Board Room
Minneapolis Parks and Recreation Bldg.

2117 West River Road

Minneapolis, MN  55411-2227

MWMO Board of Commissioners Meeting

Recorded Motions:  July 10, 2007
Motion to approve the agenda 
Motion passed unanimously.

Moved:  Commissioner Ostrow
Second:  Commissioner Faust 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion to Approve the Minutes of the March 13, 2007 meeting with the following changes:
· Commissioner Eckman stated that she did not believe that on page 3 the board concluded that RFPs would not be submitted to the board prior to being offered publicly, so the paragraph beginning, “The overall consensus….” was deleted.

· Eckman also requested that paragragh 2, on page 4, under the Rainleader Disconnect Agreement #309-0000-07-01 be amended to read:

“Commissioner Eckman asked that the MWMO staff make sure the SEMI project goals are still in line with the MWMO goals before the contract is completed. This has been historically problematic and doesn’t complement the District 12 Plan.”

· On page 4, under Feasibility Studies, Commissioner Vreeland stated that point A should read, “This proposal would study the feasibility of using a large-scale grit [not “grid”] chamber….”

The motion passed unanimously.

Moved:  Commissioner Eckman
Second:  Commissioner Vreeland
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion to approve the Consent Agenda which included a contract with St. Anthony Falls Laboratory for a one-time budget amount of $53,598 and $15,444 in addition for database management in future years.

Motion passed unanimously.

Moved:  Commissioner Ostrow
Second:  Commissioner Vreeland
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion:  The MWMO Board moves the development and signing of an agreement between the MWMO and Emmons & Olivier Resources (EOR) and the Hoisington Koegler Group (HKgi) for the writing of the Mississippi Watershed Management Organization’s Third Generation Watershed Management Plan. The final dollar amount is not to exceed the amount set aside in the MWMO’s final 2007 annual budget for planning.
The motion passed.

Moved:  Commissioner Ostrow
Second:  Commissioner Vreeland
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Nay - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion to authorize staff to release a Request for Qualifications and a Request for Proposals to qualified firms for a study of the characteristics of groundwater and groundwater/surface water interactions in the watershed. Staff will return to the board with a recommendation for a consultant.
Motion passed unanimously.

Moved:  Commissioner Ostrow
Second:  Commissioner Vreeland
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Motion to adjourn.
Motion passed unanimously.

Moved:  Commissioner Ostrow
Second:  Commissioner Vreeland
 

Voting:

	Aye - Ostrow
	Aye - Vreeland
	Aye - Faust

	Aye - Gill-Gerbig
	Aye - Eckman
	


Mississippi Watershed Management Organization

2520 Larpenteur Avenue West, Lauderdale, MN  55113

Telephone:  651-287-0948 
Facsimile:  651-287-1308

www.mwmo.org
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